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ABSTRACT

In dynamic business environment eachemty organization is in a position to face emeggthallenges in form
of retention of human resource due to the reasoretition of employees is cheaper than the admuisdf new
resources. Success of any organization deperaisthp several factors such as optimum utilizatibassets, match the
demand and supply etc., out of which one of thpartant factors maximum utilization of human rases. Once an
employee satisfied with their job then only they geerform well. Human resources are considereidnpsrtant assets
because it cannot acquire like other assets arldfigda&mployees are scared in nature. Motivattbemployees can help
the organization to bring their inherent talentsl artilized for their betterment. It can also proexamooth work
environment for them. This is the key mantra folkolhby the organization for their long term benefifBhese are all
activities only for staff retention and company dtty, these are two things that will have a sigmifit impact on the
growth and development of the companies. With Haskground companies should motivate the employdes are
essential to the success of the company whethgratteebig or small in size or their investments.tiveited and satisfied
employees are more productive and they are loy#hdoorganization. This will reduce the employea® tover, attract
new employees and provide better and smooth workingronment for their workers.  With this baalognd data have
to be collected to examine and analyses the ingfdniman resource management practices on jobiasaits of Golden
Rock workshop employees. Human resources Manageprantices like training, performance appraisadniework

compensation have great impact on their job satisfia.
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INTRODUCTION

In dynamic business environment eachemty organization is in a position to face emeggthallenges in form
of retention of human resource due to the reasoretition of employees is cheaper than the admuisdf new
resources. Success of any organization deperaisthp several factors such as optimum utilizatibassets, match the
demand and supply etc., out of which one of thpartant factors maximum utilization of human rases. Once an
employee satisfied with their job then only they geerform well. Human resources are considereidnpsrtant assets
because it cannot acquire like other assets arldfigda&mployees are scared in nature. Motivattbemployees can help
the organization to bring their inherent talentsl arilized for their betterment. It can also proeixamooth work
environment for them. This is the key mantra folkolhby the organization for their long term benefifBhese are all
activities only for staff retention and company dtty, these are two things that will have a sigmifit impact on the
growth and development of the companies. With Haskground companies should motivate the employdes are

essential to the success of the company whethgratteebig or small in size or their investments.tivisted and satisfied
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employees are more productive and they are loy#thdoorganization. This will reduce the employea® tover, attract
new employees and provide better and smooth workingronment for their workers.  With this baalognd data have
to be collected to examine and analyses the ingfdniman resource management practices on jobasaits of Golden
Rock workshop employees. Human resources Managepnaciices like training, performance appraisaijewvork and

compensation have great impact on their job satisia
Objectives of Study
e To know socio economic background of employeestheil overall job satisfaction of the employees

e To know the satisfaction level of the employeethwulieir performance appraisal method, selectiocgaure

and other welfare measures provided by the orgtoiza
»  To know the factors influences their job satistatof the employees.
»  To suggest some measures to adopt for gettinggtisfaction level of the employees
Methodology of the Study

For the purpose of the study, both primemyg secondary data have been collected. Secoddtaywas collected
from books, magazines, internet, and newspapers tla@dprimary data collected through structured tjoesaire.
Convenient Random sampling technique is used feating the primary data. The data have beerectdd from 100

employees. Correlation technique is used to teshyipotheses.

Hypotheses of the Study
» There is no significant relationship between HurRa&sources Planning and Job Satisfaction
* There is no significant relationship between methoiiselection process and Job Satisfaction
» There is no significant relationship between Tragnprogramme implemented and job satisfaction
* There is no significant relationship between Penfonce Appraisal programme and job satisfaction
e There is no significant relationship between congaéion schemes and job satisfaction
e There is no significant relationship between incers schemes and job satisfaction

Limitations of the Study
Limitations of the Study: There are some limitations in this study. Tinaittations are
» The present study based on the data collected $ample-selected only from Tiruchy unit and theutemay

vary from other regions of Tamil Nadu.

» Samples collected only from 100 respondents wighhiblp of convenient random technique. It may motdveal

the full picture of the organization.
« Data have been collected over a period of one nmiimih (August 2014). It may be varying from timetitoe.
Analysis and Interpretation of Primary Data

The data have been collected analyzed anémets here.
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Personal Information of the Employees

Gender of the Responded: Out of total 100 employees, 65 of the employeesaale and rest of them is

female. Golden rock workshop attracts more maleleysgs than the female employees.

Age of Responded Out of 100 employees, 25 of the employees in geed below 30, 35 of them belongs to
the age group 30-40, 30 of them belongs to 41As0tlae remaining 10 of them are in the age of alod\&o.

Educational Qualification of Responded:Out of 100 employees11 of them are just compléieit 1.0" std, 12
of them completed their ¥2td, 25 of them completed their poly technique ather technical education, 23 of them are

engineering graduates and 29 of them are post gtasiu

Marital Status of Responded:Out of 100 employees, 18 of them are unmarried&ndf the employees are
married.

Experience of RespondedOut of 100 employees, 21 of them are having upOtgears experience, 29 of them
are having 10 -20 years experience, 42 of thenhaving 20 -30 years experience and 8 of them lgawiore than 30

years experience.

Factors Responsible for Job Satisfactionwith the help of the study, the researcher fourad dlob Satisfaction
depends upon the six factors which are all HumasoRee Planning; Selection procedures; Traininggmaimme,
Performance Appraisal; Compensation and other then

Testing of Hypotheses
e There is no significant relationship between HurR&sources Planning and Job Satisfaction
* There is no significant relationship between methoidselection process and Job Satisfaction
» There is no significant relationship between Tragnprogramme implemented and job satisfaction
* There is no significant relationship between Penfonce Appraisal programme and job satisfaction
e There is no significant relationship between congpéion schemes and job satisfaction
e There is no significant relationship between incers schemes and job satisfaction

Table 1: Testing of Hypotheses

Factors Method Correlation Result
n
Human Job 3 0 =Xy =)
o |
Resources Satisfaction r = 0 — Calculated value 0.092 Accepted
Planning Y6 -Xr 3w -
i=1 i=1
n
Select . >0 = %)y - )
election Jo0 r=—1d Calculated value 0.032 Accepted
Process Satisfaction n _o 0 5
Y -xF ¥y —¥)
i=1 i=1
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n
Traini Job > (% =Xy - V)
mr:tlrr::)n dgs Satis?action F= n"l = Calculated value 0.0469 Accepted
JZf}fi - XYy -
i=1 i=1
n _ _
Performance Job >0 = XMy - v)
Appraisal Satisfaction. | I = n"l = Calculated value .031 Accepted
methods \‘(Z':“i _ E}zzm _P
i=1 i=1
n
Job 206 =Xy = )
Compensation Satis?action r= nH = Calculated value .0241 Accepted
le:xi - E}zzf'r’i - ¥y
i=1 i=1
n
Job 206 =Xy - )
Incentives Satis?action r= =1 Calculated value .071 Accepted

n r
le:xi - E}zzf'r’i -y
i=1 i=1

Here the calculated value is less than 1; hencentludes that the null hypotheses are acceptealso shows
that the data were weak, because job satisfactiateiived not because of a single factor. Therenareber of factors
influences to get job satisfaction. Here in ordeiget job satisfaction gets with the help of sigtéems such as Human
Resource Planning, Selection process, Training rarome, Performance Appraisal methods, Compensadiath
Incentives and other monetary benefits. So, ttaacludes that a buddle of benefits and methodsesgonsible for

maintain peace and job satisfaction of the empleyee
SUGGESTIONS

e Organization should introduce proper performangeaipal systems before giving promotion and othenabary

benefits to their employees.
» Organization should motivate their employees by wlgiving proper training or whenever they needed.

CONCLUSIONS

Getting job satisfaction is theslz factor to retain their human resources. Sitofa are responsible for getting
job satisfaction. Satisfied employees can perforll and attain the objectives with lesser cost. Noday retaining their
employees is better than acquiring new employeesarl be achieved only by way of satisfied them imddice them to
continue their itself. With this back ground dagve been collected from the employees from GoRleck Workshop.
Thus from the brief study, it observed that the leiyges are satisfied with their job. If, the managet gives adequate
training than it will encourage them and they sitisfied with their work place. It will update theand familiar with the
new technology. They will become the assets of dhganization and interested to perform well. Todagtynamic
environment and humble of opportunity the empls/may not shift to other organization. Ultimatehyill reduce the

organization’s labor costs and it will increasepitefits.
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